VILLAGE OF OAKFIELD BOARD OF TRUSTEES 
MONTHLY MEETING

             April 25th, 2016 @ 5:00 pm

A regular meeting of the Village of Oakfield Board of Trustees was called to order at 5:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: Scott Boring, Shelly D’Alba, David Boyle and John Igoe.

Also Present: Clerk/Treasurer, Andrew Maguire; DPW Supervisor, Dave Laney; Assistant Chief, Chad Williams.

PUBLIC HEARING:
1) 2016-2017 Official Village Budget
A Motion was made by Trustee Igoe to open the public hearing @ 5:01 P.M.  for 2016-2017 Official Village Budget, Second by Trustee Boring. Ayes: Boyle, Boring, D’Alba, Igoe.    Carried.  

a) General Fund
A Motion was made by Trustee Dalba to approve The Official Village Budget General Fund for fiscal year 16-17, contingent on increasing the Mayor’s Salary to $8483.00 and Deputy Mayor Salary to $4163.00 (appendix “A”), second by Trustee Boyle. Ayes: Boring, Boyle, D’Alba, Igoe.   Carried.        

b) Water Fund
A Motion was made by Trustee D’Alba to approve The Official Village Budget Water Fund for fiscal year 16-17, with knowledge that the Water Fund will need to be subsidized by the General Fund as the amount of water un-appropriated fund balance ($15,044.77) will not cover the projected budget as of 4/25/16 by $45,438.04, second by Trustee Boyle. Ayes: Boring, Boyle, D’Alba, Igoe. Nays: Mayor Armbrewster.  Carried.        

c) Sewer Fund
[bookmark: _GoBack]A Motion was made by Trustee D’Alba to approve The Official Village Budget Sewer Fund for fiscal year 16-17, second by Trustee Boyle. Ayes: Boring, Boyle, D’Alba, Igoe.   Carried.        

A Motion was made by Trustee D’Alba to close the public hearing @ 6:05 P.M.  for 2016-2017 Official Village Budget, Second by Trustee Stevens. Ayes: Boring, Boyle, D’Alba, Stevens.    Carried.  


PUBLIC COMMENTS:  None

OLD BUSINESS: None

NEW BUSINESS:

1. 2016 Village Agreement with Genesee County Sheriff’s Patrol. 

A Motion was made by Trustee Boyle to approve 2016 Village Agreement with Genesee County Sheriff’s Patrol, second by Trustee Boring. Ayes: Boring, Boyle, D’Alba, Igoe.    Carried.        


2. 2016-2017 Tax Warrant for Village Taxes.

A Motion was made by Trustee D’Alba to the 2016-2017 Village Tax Warrant, second by Trustee Boring.  Ayes: D’Alba, Boring, Igoe, Boyle.     Carried.

3. Resolution # 20-2016: Authorizing Expenditure from DPW Truck Reserve.

A Motion was made by Trustee Igoe to approve Resolution # 20-2016: Authorizing Expenditure from DPW Truck Reserve, second by Trustee Boyle.  Ayes: D’Alba, Boring, Igoe, Boyle.   Carried.

4. Community Wide Garage Sale June 11th, 2016 Fee Waiver.

A Motion was made by Trustee Boring to approve Community Wide Garage Sale on June 11th, 2016 and waive the fee for all, second by Trustee Boyle.  Ayes: D’Alba, Boring, Igoe, Boyle.  Carried.

5. Ransco Invoice: Investigating Water Pooling in Water District 4.

A Motion was made by Trustee D’Alba to approve Ransco Invoice for investigation of fire hydrant water district 4, second by Trustee Boring.  Ayes: D’Alba, Boring, Igoe, Boyle.    Carried.

6. Forest and Water Street Replanting of Trees.

7. Fire Truck Request for Usage Findings. The Village Board has asked the Fire Department to create a usage policy outside of the service call realm. 

8. D.P.W. Report. Written Report Submitted.

A Motion was made by Trustee D’Alba to approve proposal from Odyssey Controls for service of the Telemetry Unit on an as needed basis, Second by Trustee Boyle. Ayes: Boring, Boyle, D’Alba, Igoe.   Carried.   

9. Clerk’s Report.  Written Report Submitted

a) One Time Credit Request on Sewer.

A Motion was made by Trustee D’Alba to approve one-time credit application for 39 Farnsworth Ave due to an outdoor faucet leak over the winter, second by Trustee Boring.  Ayes: D’Alba, Boring, Boyle. Nays:  Igoe.       Carried.

b) Use of Facility Request for 5th Grade Students Annual Village Tour.

A Motion was made by Trustee Boyle to approve use of the Village Board Room for the 5th grade tour of the Village on June 9th, second by Trustee Igoe.  Ayes: D’Alba, Boring, Igoe, Boyle.   Carried.

c) Request for Removal of Awning 57 N. Main St. The Village Board finds no reasons the awning cannot be removed. 

10. Mayor’s Report.

Having no further business to come before the Board, the meeting was adjourned @   6:14 p.m. on A Motion by Trustee D’Alba seconded by Trustee Boyle. Ayes: Boyle, Boring, D’Alba, Igoe. Carried.  
The next regular Board Meeting will be May 9th, 2016. @ 5:00 p.m.

Respectfully Submitted, 


Andrew Maguire
Clerk/Treasurer
April 25th, 2016

VILLAGE OF OAKFIELD

RESOLUTION #20 - 2016  AUTHORIZING THE EXPENDITURE OF FUNDS FROM THE DPW TRUCK RESERVE TO PURCHASE A 2016 FORD F250 THROUGH NEW YORK STATE CONTRACT 

WHEREAS, the Village of Oakfield previously established a capital reserve fund by Resolution # 16 – 2003, to pay for costs associated with the acquisition of DPW Trucks

WHEREAS, the Village of Oakfield Board of Trustees, as recommended by the DPW Supervisor, deems it necessary to expend the sum NOT TO EXCEED $ 45,000  (forty five thousand) for the purchase of a 2016 Ford F250 , 

NOW, THEREFORE BE IT RESOLVED AS FOLLOWS:

That the Village Clerk is hereby directed to remove from the capital reserve fund established by Resolution # 16-2003 the sum not to exceed $45,000 for the purpose of the purchase stated above.

This Purchase is subject to Permissive Referendum 


			2016-2017 OFFICIAL VILLAGE BUDGET
					SUMMARY
	
	
	
	 Approved April 25th, 2016 
	

	
	
	
	
	
	

	GENERAL FUND
	
	
	
	

	Estimated Expenditures
	 $      779,654.36 
	
	

	Estimated Revenues
	
	
	 $      678,603.00 
	

	Appropriated Fund Balance
	
	 $      101,051.36 
	

	
	
	
	
	 $      779,654.36 
	

	
	
	
	
	
	

	WATER FUND
	
	
	
	

	Estimated Expenditures
	 $      660,330.81 
	
	

	Estimated Revenues
	
	
	 $      599,848.00 
	

	Appropriated Fund Balance
	
	 $        60,482.81 
	

	
	
	
	
	 $      660,330.81 
	

	
	
	
	
	
	

	SEWER FUND
	
	
	
	

	Estimated Expenditures
	 $      310,334.06 
	
	

	Estimated Revenues
	
	
	 $      267,143.56 
	

	Appropriated Fund Balance
	
	 $        43,190.50 
	

	
	
	
	
	 $      310,334.06 
	

	
	
	
	
	
	

	2016/2017 Tax Rate :   $3.98
	
	Taxable Value :     $47,901,549
	$48,033,625 

	Proposed 2016/2017 Tax Rate:    $3.98
	Tax Levy  :   $191,174

	
	
	
	
	
	

	 2016/2017 Water Rate: $ 4.70 per 1000 gallons
	
	

	 2016/2017 Agriculture Rate: $3.73 per 1000 gallons
	
	

	 2016/2017 Sewer Rate: $ 4.45 per 1000 gallons 
	
	

	 2016/2017 Water User Fee: $40 per quarter
	
	

	 2016/2017 Sewer User Fee: $24 per quarter
	
	

	
	
	
	
	
	



APPENDIX “A”:

OBJECTIVE:	    To increase the salaries

Present Situation: The projected salary increases are unacceptable from a management perspective.  The $95 salary increase for the Deputy Mayor and the $212 salary increase for the Mayor smack of tokenism.  Currently, the Deputy Mayor is paid $3163 and the Mayor is paid $7058.  Both salaries are too low to attract and retain high performing leadership in these positions.

Proposal:	To increase both salaries by a “split dollar” technique which will increase the base salaries but result in significantly less actual dollars spent in 2016-17.  On June 1st increase the Deputy Mayor’s salary by $750 and on January 1st increase the base salary by $500. (This results in moving the base salary to $4386 but only spending $1,000.) Similarly, on June 1st increase the Mayor’s salary by 1,100 and on January 1st increase the salary base by $650.  (This results in moving the base salary to $8,808 but only spending $1425.)
                                                                FLOWCHART
Position      Current Salary    6/1 adjustment     1/1 salary base      Salary base         Actual $s Spent
                                                                                       Adjustment           Movement

Mayor            7,058                         1,100                       650                        1,750                     TOTAL: $1,425
Deputy           3163                              750                       500                        1,250                     TOTAL: $1,000

Advantages:	1. Takes initial step to making salaries competitive;
		2. Remains faithful to duty to guard use of public funds;
		3. Increases the base salaries by $3,000 but only use $2,425 actual dollars in 2016-17;
		4. Provides a platform for insuring effective leadership in the future

Disadvantages: 1. uses taxpayer dollars to fund this proposal.  However, the proposed budget can accommodate these changes without changing the targeted tax rate for 2016-17.

A Motion was made by Trustee Boyle to approve the above mentioned changes to the Deputy Mayor and Mayor’s salary, second by Trustee Boring. Ayes: Boyle, Boring, Igoe. Abstained: Armbrewster, D’Alba.  Carried. 

