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VILLAGE OF OAKFIELD BOARD OF TRUSTEES

SPECIAL MEETING 
October 27th, 2014
A Special Meeting of the Village of Oakfield Board of Trustees was called to order at 6:00 p.m. by Mayor Jason Armbrewster followed by the Pledge to the Flag. The following Trustees were present: Shelly D’Alba, David Boyle, Scott Boring, and Joan Stevens.
Also Present: Clerk/Treasurer, Andrew Maguire; D.P.W. Supervisor, Dave Laney; Steve Mountain, Mountain Engineering; Scott Lawler, Mountain Engineering; Ken Scherrieble, Camden Group.
Public Comments:​   None
OLD BUSINESS
1.   Camden Group Solar Proposal: Ken Scherrieble, Camden Group President, spoke about a solar proposal his organization has put together. Looking at the piece of property across from the Sewer plant, they are looking to install a 233 Kilo Watt; it will accommodate about 60.5% of the Village’s energy usage. Using remote net metering, and SC-2 remote meter, will allow an array to credit the energy bill at different rates based on the type of array package the Village Board feels fits the best for Oakfield. Option one will save roughly $3500 per year, with no money out of pocket. Another option is a Traditional PPA (Power Purchase Agreement, a pool of investors through Camden Group) of $79,000 of Village Funds up front. This option would save the village about $7500 a year in energy costs. Over the life of the agreement, the $79,000 would allow for roughly a $120,000 savings in energy cost. The initial savings are much higher with the PPA of $79,000 as opposed to no money up front. These projections are based on an increase of future energy rate increases of 4.1%, which historically is the average. If the energy rate stays flat with RGE, the savings would not be as substantial, but the opposite would be true if rates go higher than 4.1%. A community PPA was discussed, which would allow residents and business owners in the village, with high disposable income, would be able to take advantage of tax incentives and a viable investment option and returns on their investment. It can be difficult finding those interested in this type of investment based on its requirements. Trustee Stevens asked if it is an option to do both or split between a community PPA or a traditional PPA, as Community PPA typically has higher cost savings for energy usage as Traditional PPA investors require a higher return on their investment. Mr. Scherrieble states yes, it is an option to do either and they can be split if the Board would like that. The Community PPA requires more effort and actively seek investors. Mayor Armbrewster spoke about grant eligibility and how this would poise us well for future grant dollars and Steve Mountain with Mountain Engineering would be a key person in that process. Mr. Mountain agreed and stated there is a way to combine grant dollars for a solar project. With 60.5% of total energy costs, the Village could look into other land for an array site that can accommodate more of the village’s usage. Often village’s will start a project like this and then ask for grant dollars to complete a second phase of the project, or a separate site, with separate panels, running an SC-2 remote Meter. The DPW building has about an acre and a half behind the facility that may accommodate, or possibly a community land donor.  The Block grant for this pool of funds for Solar is already 54% expended and many businesses and municipalities are applying for these grant dollars. Mayor Armbrewster stated our attorney would have to look into using any other parcels. They offering a grant now for arrays under 200kw, and a large array block grant dollar, for over 200kw, will come available in the first quarter of next year, but not sure when or what is available. Total project cost will be about $530k, and the villages cost would be $79,500, if the board chooses.  A break-down of project costs are as follows: it is a $530,000 project, investor will get $127,000 from NYSERDA, tax credits of $159,000, NYSERDA Tax grant impact is $59,000 that the investor owes. Net benefit is about $442,000, cost is about $87,000.  In 20 years, the 8% realization comes to fruition and the investor really starts to see the benefits.  The money saved can then be applied to many different accounts, based on using remote net metering, and spreading costs across all the villages’ facility. The meter you would like the energy to be applied to can be altered depending on what the Village would want and which facility needs the energy most.  A non-binding letter of intent is the next step to allow site work and analysis of the sites to narrow down the total cost. There is a process involved and the Village can cancel the agreement at any point if costs are not what the Village would like to see. Trustee Boring asked about a warranty on the array and its different pieces. Over a 20 year period, all maintenance is paid for by the PPA investors. The PPA gets paid based on the amount of energy used in the grid. If no energy is used, the PPA will not receive any funds, thus making them want to make sure the panels are in excellent working condition and there are no issues. The panels are very durable and made of a poly carbonite covering and online monitoring will catch any issues quickly. Investors are generally good for 10 years, panels typically last for 40 years. After the 20 years, at the time of turn-over, the Village can request new invertor’s if they would like to purchase the panels after 20 years. Trustee Stevens asked about how large the panels are and how far off the ground. They are about 5-6 feet off the ground, and go up about 16 feet. Trustee Boring asked about glare from the panels. They are pretty un-intrusive and do not have a high glare. Trustee Boring asked how the other facilities receive the energy based on distance apart. The remote meters are key to this, they allow transfer of energy and credits, from the panels, to those meters, which are installed at each facility. Trustee Boyle asked for some more details on the community PPA. If a local investor is interested, Camden Group will be creating an LLC per investor and the people will own shares of the PPA. They will be the builders of the energy and will bill the village for the energy used, as well as taking advantage of the tax credits. It would be the Villages responsibility to find these investors. Trustee Boring asked about mowing, that would be the Villages responsibility as well. Mayor Armbrewster asked for a discussion about funding the project. Trustee D’alba stated the Village has the funds in un-appropriated currently and can pull the funds from a reserve and factor it in to next year’s budget.  A non-binding letter of intent is a great way to figure out the needs and cost of the system. Any system installed under 250KW does not have to pay prevailing wages, any units over you may as there is a bill on the floor right now of the legislature right now.  
A Motion: was made by Trustee Stevens to sign the Non-binding Letter of Intent with Camden Group and move forward with cost/needs analysis, second by Trustee D’alba. Ayes: Boring, Boyle, D’alba, Stevens.   Carried
2. Water Street and Forest Avenue Reconstruction: Steve Mountain introduced Scott Lawler, who will be the project manager and project engineer for this reconstruction project. Mr. Mountain stated the project is slightly behind schedule with the survey and geotechnical drilling. December and January would be a good time to bid and look into getting the utilities done in March and April and a separate contract for concrete work and asphalt work. Similar reconstruction process as the previous streets completed. The reconstruction of Forest will allow for concrete gutters, this will reduce road bumps into driveways, of 2.5 foot gutters and allow parking on both sides of the street. There will be a curb off of Main Street, and transition to a gutter system from there down and wrap it on each side to North Pearl. Looking into pricing, between asphalt and concrete and tends to hold better but both have pros and cons but concrete is typically a better long term solution. All sewer and water laterals were in the proposal as well. Laterals with water and sewer were the responsibility of the home owner up to the center of the street. It would make more sense for the Village to replace those. Mr. Mountain states a resolution may be prudent to address that issue. The drainage is still in process, and they are video tape surveying, and may need to do some exploratory digging to find the elevation that needs to be hit, and where to connect. Mayor Armbrewster asked about test pits. There will be two in the middle of the street of geo-techs. It was right about at the sewer depth on Water St. There will be some inconvenience to the home owners of the streets during that process. A temporary water line is an expensive option and would be nice to avoid. Water may need to be shut down for short time periods and trying to get those pieces done quickly is important. Trustee Boyle spoke about a homeowner that complains about water pooling in their yard and their basement. A full re-profile will be done and it will be addressed. Mayor Armbrewster asked about sending a letter to residents of those streets. It will be addressed in an upcoming newsletter. Once the process becomes more finalized and construction is beginning, residents will be notified of the process and time frames associated. Trustee Stevens asked about the whole time frame of the street reconstruction. Mr. Mountain responded Roughly 3 months of utility work, then waiting until September to do the roadway work for ideal settlement. The process is about 4 months of total work. The county may be asked to help with the road way, but a separate bid will go out for stone and roadway work to get the most value. Sometime a contractor may be able to accomplish this cheaper than Genesee County. On Water Street, the north side of the street the gutters will be done the same as forest and some tipping on the roadway to allow for a flatter driveway for residents. The Southside will keep a commercial feel and look with a recessed out curbing with parking, similar to how Main St looks. Concrete curbing with parking with access control is what is proposed at this time. Steve will send a PDF file to Clerk Maguire for further distribution to review. Sewer replacing in the same location, water replacement may be a challenge with were gas lines are located and where the existing water is located, it may need to be turned or moved to the south side of the street. SEQR for the project is an unlisted action and will not need a coordinated review, but will need approvals for DEC for sewer and DOH for the water, since they are permitting agencies. There is no large impacts in this process, but a negative declaration is recommended and a resolution was provided (attached). 
A Motion was made by Trustee Stevens to approve Resolution # 13-2014, Designating the Oakfield Village Board as SEQR Lead Agency and Issuance of a Negative Declaration of Significance in Regards to the Forest Avenue and Water Street Reconstruction Project, Second by Trustee Boring. Ayes: Boring, Boyle, D’alba, Stevens.    Carried
The time is now 7:00 pm and the Public Hearing of the Village of Oakfield Local Law #2-2014, A Moratorium on Accessory Buildings in the Commercial and Contingent Districts in the Village of Oakfield, will begin and minutes will be kept separately. 

Respectfully Submitted,

Andrew Maguire

October 27th, 2014

Clerk/Treasurer

VILLAGE OF OAKFIELD

DATED: OCTOBER 27, 2014

RESOLUTION# 13-2104, DESIGNATING THE OAKFIELD VILLAGE BOARD

 AS SEQR LEAD AGENCY AND INSUANCE OF A 

NEGATIVE DECLARATION OF SIGNIFICANCE

IN REGARDS TO THE 

VILLAGE OF OAKFIELD FOREST AVENUE AND WATER STREET RECONSTRUCTION PROJECT:

WHEREAS, pursuant to Part 617 of the implementing regulations pertaining to Article 8 (State Environmental Quality Review Act - SEQR) of the Environmental Conservation Law, the Oakfield Village Board has designated their intent to serve as Lead Agency and conducted an uncoordinated Environmental (SEQR) Review for this Unlisted action, 


WHEREAS, the Village Board, in its capacity of lead agency, has caused to be prepared an environmental assessment of the significance of and potential environmental impact of the proposed action, and  

WHEREAS, the Village will comply with all State, Federal and local agency’s rules, regulations and laws and obtain all necessary permits and approvals, and

WHEREAS, The Village Board has considered the Environmental Review prepared for this action by Mountain Engineering, PLLC and the proposed Negative Declaration.

NOW, THEREFORE BE IT 

RESOLVED, the Village Board of the Village of Oakfield has determined the project to be an unlisted action and declares that it will serve as Lead Agency for the Forest Avenue and water Street Reconstruction project; and
FURTHER RESOLVED, the Village Board declares that, based on the Environmental Review which has been prepared, the project will result in no major impacts and, therefore, will not cause significant damage to the environment.  A Negative Declaration under SEQR is therefore issued for this project; and, 
FURTHER RESOLVED, that all appropriate notices and filings shall be completed.

A Motion was made by Trustee Joan Stevens to approve RESOLUTION# 13-2104, DESIGNATING THE OAKFIELD VILLAGE BOARD AS SEQR LEAD AGENCY AND INSUANCE OF A NEGATIVE DECLARATION OF SIGNIFICANCE IN REGARDS TO THE VILLAGE OF OAKFIELD FOREST AVENUE AND WATER STREET RECONSTRUCTION PROJECT:

Seconded by Trustee  Scott Boring 

Ayes: D’alba, Boring, Stevens, Boyle
Carried.


