


			VILLAGE OF OAKFIELD BOARD OF TRUSTEES
MONTHLY MEETING
DECEMBER 8TH, 2014
A regular meeting of the Village of Oakfield Board of Trustees was called to order at 7:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: Joan Stevens, David Boyle, Shelly D’alba, and Scott Boring.
Also Present: Clerk/Treasurer, Andrew Maguire; D.P.W. Supervisor, David Laney; Code Enforcement Officer, Bruce Gerould. 
PUBLIC COMMENTS: 	None

OLD BUSINESS:
 
1. Street Reconstruction, Forest Ave & Water St: Mayor Armbrewster states there are a few items that are difficult to identify and locate. Experimental digging will be done tomorrow, December 9th, 2014 to try and find the storm drain line. It needs to be located before they can begin construction and shown on the construction maps. Dave has contacted Dan Stahley, a NYSDOT Engineer, about “as builds” and he will be emailing us a hard copy. Mayor Armbrewster will ask Mountain Engineering for a cost break down and get it out to bid before the spring time. It will be a quick project, two small streets. Full reconstruction is important for settlement of the road and not cutting corners that will need to be addressed sooner than later. 
2. Camden Solar Proposal:  Mayor Armbrewster states we are not in any contract with Camden currently, a letter of intent was signed but is not binding and this project would still need to go to bid. Trustee D’alba stated she has been in contact with a representative from CIR electric, who does very similar work and would like to bid on the project as well. A grant specific to solar opportunities has been applied for. If the Grant is approved, we will need to begin the bidding process. The Board of Trustees will ask any interested companies or parties to join us at a regularly scheduled meeting if they would like to.  
3. Zoning Review Committee:  Mayor Amrbrewster thanked Trustees Boring and Boyle for their efforts in this process as one monthly meeting has concluded. The Village Attorney, Reid Whiting provided legal literature for their review and consideration. The work was divvied up between groups of two for checks and balances, research the topic and report on their findings next meeting. The Village of Bergen recently revamped their zoning laws and the committee will use their changes as template. Next meeting will on December 16, 2014 @ 5 P.M.

NEW BUSINESS:
1. Water Billing/Shut off Process: Mayor Armbrewster reported to the board that currently our process is to shut off a residents water after 45 days of them receiving their bills in the mail, which we can legally do as written in our local law. In different municipalities, they put it into a tax levy that goes on the county taxes for the property. It eliminates residents not having water, and the DPW not having to physically shut off. A landlord is ultimately responsible for payment of the water/sewer bills on a property. Trustee D’abla does not believe this would be advantageous for the Village and its residents. This would drastically prolong our collection time on outstanding bills and cause much more tracking and paperwork in the Village office. Trustee Stevens also agrees, she believes our local law is correct and these bills need to paid on time or services will be cancelled. Mayor Armbrewster asked Clerk-Treasurer Maguire his thoughts. He does not think it is a good practice for municipalities.  He explained a situation recently that was unpleasant, a tenant did not receive the bill, as the landlord has not been present and never reported a change in tenancy. For situations like this, it would be nice to re-levy the outstanding bill, but this is not the typical situation. Usually it is the tenant’s responsibility, per a lease or contractual agreement, to pay for their own water use. Mayor Armbrewster does not want to get into leases and contracts with tenants as that is not the Villages concern. Treasurer Maguire said receiving payments on time for our debt schedule is a concern, but so are our tenants and landlords daily lives. Re-levying and no shut off’s will cut operations and maintenance on one end, but add drastically on another end. Trustee D’alba stated this proposed process may cause cash flow issues, as recouping those funds from the county can take a very long time and takes time in the office to track properly and account for the funds, Trustee Stevens agrees. The Village Board will not alter the billing/shut off process at this time. 
 
2. Fire Chief Report:  Mayor Armbrewster informed the Village Board that Pete Schieber was elected as fire chief. We would like to make sure he gives a written report each month and comes to the meeting to report, Mayor Armbrewster will discuss the process with him. Buck Hilchey was elected president.  

3. Zoning/Code Reports: 
	Code Officer, Bruce Gerould: A written formal report was given to the Village Board.

Zoning Officer, Rick Pastecki: In court this evening is an issue with 13 Maple Ave regarding insulations and siding being left open and out, the resident did not appear at the previous date. Mr. Somerton is the property owner. This specific issue has been going on since June, 2014. In the past, the Code Officer has dealt with issues on the property and it too was unresolved. Mr. Pastecki is unsure how the process will go this evening in court. Mr. Pastecki would like the court to find out if the landlord can afford to have the property fixed. Mayor Armbrewster asked if the Village Board would like to take any action or address the issue differently. There is a potential fine that can be imposed. Mayor Armbrewster states that that this could have a snowball effect with other properties if owners choose not to follow the legal parameters that are imposed. A higher fine is possible if the Board would like to look into that further. Trustee D’alba asked about the landlord providing a work schedule. If we can get a work schedule, and it is not followed, the Village Board should impose a $350 penalty. NYS law states you cannot have insulation exposed on the side of a home of property. Mr. Pastecki told Mr. Somerton that he needs to do get this resolved by April 1, 2015. He has had many leniencies with Mr. Somerton but it has carried on too long. 119 Main St. had some garbage issues in the front of the home. Rick stated he would follow up with this one and make sure it stays clean. Mr. Pastecki believes the Village’s weed and debris laws may need to be amended based on a more timely schedule and potential increase in fee violations. He would like to recommend changes in a future meeting. Mayor Armbrewster suggests we get this completed by April, 2015. 

4. Camden Report: a Formal written report was submitted. No updates on the grant application for the Generator at the Waste Water Facility.  
 
5. Approval of November 11th Minutes: 
A Motion was made to approve November 11th, 2014’s minutes by Trustee D’alba, second by Trustee Stevens.  Ayes: Boyle, Boring, D’alba, and Stevens.      Carried
6. Approval of December’s Abstract/ P.O’s:
[bookmark: _GoBack]	General Fund- chks 10714-10738                                 $65,422.59	
	Water Fund –chks 10391-10393	             $6,769.22                  
	Sewer Fund – chks 10192-10197                                   $11,096.37$$___
	                                                                                     	____________
	TOTAL                                                                          $83.288.18    
A Motion was made to approve December’s Abstract and Purchase Orders by Trustee D’alba, second by Trustee Stevens. Ayes: Boyle, Boring, D’alba, and Stevens.        Carried.
7. November Investment Report: The Village Board had reviewed November’s Investment Report. 

8. Review of October’s Financials:
	The Village Board has reviewed October’s Financials. 

9. D.P.W. Report: D.P.W. Supervisor, David Laney: Mr. Laney spoke about the projects the DPW was able to accomplish the previous month. Brush pick up, leaf pick up, cleaning of Main Street and Drake Street, snow plowing during our storm, remove park benches and garbage’s, also done on Main Street. Water meter reading is almost complete, with a small issue with some meters not reading properly. Christmas trees in Triangle Park were decorated and the gazebo finished, decorating Main St for Christmas, changing the light pole banners. Also fixed an electrical cord on the Bob Cat needed for sidewalk snow removal. Some planned projects for the Village is to pick up the trees after Christmas. Rebuild and paint park benches, install new tree grates, install more MXU’s.  Mayor Armbrewster spoke about a plan he has to alter the vehicle situation in the DPW. He asked Supervisor Laney to look into a new 1-ton pickup truck with a plow on the front as the current vehicle has surpassed its useful life but still holds value in terms of a trade in or auction. He would like Mr. Laney to have more information for January’s meeting and be ready to order sooner than later. Mr. Laney and the DPW also plan on helping with the exploratory digging on North Pearl St. 

10. Clerk’s Report: Clerk/Treasurer, Andrew Maguire: Mr. Maguire spoke about fully creating a capital project account for the reconstruction of Forest and Water. Balance sheets and expenditures will begin tracking in November financials. The Perm-33 and Perm-32 applications are almost complete, waiting on some insurance certificates, as needed attachments, through Lawley and Genesee County. Water billing is being input and bills will be generated toward the end of December for arrival to residents by January 2nd, as January 1st is a holiday. Clerk Treasurer Maguire presented a contract with EP Energy solutions which the Village has done business with since 2006. He recommended that we continue our contract on a month to month basis by not signing the annual contract, in lieu of the potential of solar paneling and remote net metering of all the Village’s facilities. The Village Board agreed and will not renew the contract on an annual basis, but month to month. He then discussed the potential for accepting online payments and credit cards for our residents, as many have complained about only accepting check or cash at the Village Office. In today’s modern marketplace, offering this to residents may alleviate late payments as well as time spent by residents to make payments during business hours. The Board is willing to consider adding this as a payment option and would like more information on the cost and specifics of how the process works. Mr. Maguire will begin reaching out to vendors for information and potential proposals to present at a future meeting.   
Mayor Armbrewster has a meeting with a representative from Senator Razenhofer’s office and will discuss possible grants for our capital project of reconstructing Forest Ave, Water St, and North Pearl St.  This should be done in two phases.  The addition of a 12 inch pipeline to the new water district 4 will be installed soon. Water users in that district have to pay for this to be installed through the Town of Oakfield. Rural Development may be involved in that part of the project as well. Water Street and Forest Avenue may need specific zoning amendments based on the changes that will be made to the streets, but the Board will not know what until a later date. 
Denise DiMatteo submitted a formal written request to be a member of the Village Planning Board. The Village Board of Trustee’s believes she will be an excellent addition. They may consider asking her to be a Zoning Review Committee Member as well. 
A  Motion was made by Trustee D’alba to appoint Denise DiMatteo to The Village of Oakfield Planning Board, effective January 1st, 2015, second by Trustee Boyle.  Ayes: Boring, Boyle, Stevens, D’alba.     Carried. 
Having no further business to come before the Board, the meeting was adjourned at 8:35 p.m. on A Motion by Trustee Stevens, seconded by Trustee D’alba. Ayes: Boring, Boyle, Stevens.    Carried.     
The next regular board meeting will be January 12th, 2015. @ 7:00 p.m.
Respectfully Submitted, 

Andrew Maguire
Clerk/Treasurer
December 8th, 2014
