
VILLAGE OF OAKFIELD BOARD OF TRUSTEES 
SPECIAL MEETING

              March 23rd, 2015 @ 5:00 pm

A special meeting of the Village of Oakfield Board of Trustees was called to order at 5:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: Scott Boring, David Boyle, Shelly D’alba and Joan Stevens. 

Also Present: Clerk/Treasurer, Andrew Maguire; D.P.W. Supervisor, David Laney;
PUBLIC COMMENTS: 
None
OLD BUSINESS:
 
1) Bank Proposals: JP Morgan Chase, M&T Bank, Bank of Castile, and Key Bank: Clerk-Treasurer Maguire presented the Board with four bank proposals from JP Morgan Chase, M&T Bank, Bank of Castile and Key Bank. JP Morgan Chase will be restructuring their fee schedules and will like impose a very substantial monthly fee for what they consider cash-management and also based on our usage and total deposit amount. Trustee Stevens states she thought a local bank might be the Village’s most valuable option. Mr. Maguire states Bank of Castile will by far be the least expensive if the Board decides to close the accounts with JP Morgan Chase and any fees imposed can be offset by bank balance, and the analysis of our accounts was during a collection month for water and sewer. It will likely will not exceed the threshold to be charged most months. JP Morgan Chase currently holds the Village’s general checking, savings, and capital project accounts. He would propose the change is completed by the beginning of the fiscal year and begin after approval of April’s Abstract.

A Motion was made by Trustee Stevens to close all three accounts with JP Morgan Chase, accept Bank of Castile’s proposal, open and transfer funds into three like titled accounts, second by Trustee Boring.  Ayes: Boyle, Boring, D’alba, Stevens.        Carried

2) Smartphones and Tablets Proposal (NYS contract holder): 
[bookmark: _GoBack]Clerk-Treasurer Maguire presented to The Village Board of Trustee’s a Verizon Wireless proposal from their Governmental Representative, Michael Nash and a proposal from the Diamond Wireless Representative, Adam Luckenbach. Clerk-Treasurer Maguire stated that he has reviewed both proposals, the cost of the plan direct from the Governmental Representative was less currently, but Mr. Luchenbach was going to check with his managers about any municipal discounts and contact the Village Office. The local provider would likely be better for technical help if we need something repaired or troubleshot quickly. Mr. Luckenbach also recommended that instead of purchasing both tablets and smartphones with plans, to purchase just smartphones, as they essentially do the same thing, with large screens and durable cases for field work. He would recommend a phone like the Galaxy S4 for its size. Mayor Armbrewster states the phones would be very beneficial. He would like the DPW to begin using e-mails more frequently and be able to communicate while in the field. The DPW will also be able access the radio-reads for up to date Village and Town water information, important as the water system grows into the Town. It would be beneficial for the Clerk-Treasurer to have a phone as the Mayor contacts Mr. Maguire outside of work often. If there is an emergency or need, the Mayor would be able to contact the Clerk, and as a salaried employee, the Clerk often works outside of the regular business hours. The Deputy-Clerk is hourly and would not need to be contacted outside of work hours. Trustee D’alba states she agrees, it would be less costly to the Village and the need is not enough. E-mails outside of regular business hours would go to the Clerk-Treasurer. Trustee Stevens agrees. Mayor Armbrewster would like the Village Board and Employees to have uniform e-mail addresses with Gmail or something similar. Sharing of calendars will also be beneficial to have with the Village Board, Village Office, and the DPW on the smartphones. Supervisor Laney will speak with the DPW Employees about what type of network and phones they would prefer. 

A Motion was made by Trustee Stevens to purchase four smartphones with 1 year plans and 5 GB of data per line, currently costing $34.99 per-line per-month, pre-surcharges, and cases to protect the phones, with Verizon Wireless under the New York State Contract for DPW Supervisor Laney, DPW Employees Mikolajczyk and Carlsen, and Clerk-Treasurer Maguire, second by Trustee D’alba. Ayes: Boring, Boyle, D’alba, Stevens.       Carried.

3) Solar Panel Proposal Update: Power Purchase Agreement and System Site Lease Agreement:
Mayor Armbrewster spoke with Camden Group President Ken Schierrble, there is an option to do the solar panel project with no money down with a lower rate of return. Trustee Boring feels like there are a lot of irons in the fire currently. Trustee D’alba feels the Board should table for 6 months. The grant dollars that were approved will go away, the system needs to be built by 2016. Other grants will likely come up. Mayor Armbrewster states he does agree and has come to the realization of all the projects that are going on and the amount of time he has spent on them. Trustee D’alba agrees, there are a lot of items to keep track of.  Mayor Armbrewster states the project will be separate from the village doing the work though, they would handle it, and they give us a turnkey operation. Trustee Boyle feels that the ten year pack back period is a long time. He would also recommend table the discussion for 6 months. A ten year pay back is too far for the type of investment. The initial discussion on this did not have a majority vote. Mayor Armbrewster states he will speak with Mr. Schierrble and see if he can show us a proposal with no money down, or investment, from the Village. He likely will get back to the Board with an agreement for their review. 
 Having no further business to come before the Board, the special meeting was adjourned @ 5:46 p.m. on A Motion by Trustee Boyle, seconded by Trustee D’alba. Ayes: Boyle, Boring, D’alba, Stevens.    Carried.  
Respectfully Submitted, 

Andrew Maguire
Clerk/Treasurer
March 23rd, 2015
