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VILLAGE OF OAKFIELD

BOARD OF TRUSTEES

SEMI-MONTHLY MEETING

APRIL 23, 2012  
A meeting of the Village of Oakfield Board of Trustees was called to order at 5:30 p.m. by Mayor Rick Pastecki followed by the Pledge to the Flag and Prayer.  The following Trustees were present:  Jeremy Yasses, Joan Stevens, Jason Armbrewster and Shelly D’Alba.   

Also present: Clerk/Treasurer Joyce Grazioplene, D.P.W. Supervisor Dave Laney, David Boyle, Arielle Thompson, Fire Chief Sean Downing

David Boyle  told the Board he is encountering more problems with the lot behind his house.  It is not uncommon to see 9-10 vehicles in the lot at a time.  There are trucks, trailers and unlicensed vehicles.  Some are parked there all the time.  Trustee Armbrewster said he talked to the Zoning Officer and he had given the owner verbal permission to use it for personal vehicles during the day to be parked near the street.  Trustee Yasses asked if there would be any compromise with putting up a fence.  Mr. Boyle said no.  Mayor Pastecki said he has also talked with the Zoning Officer, and if a formal complaint is filed he will send an Order to Comply.

ANNUAL ORGANIZATIONAL MEETING
Swearing in  - Elected officials    Trustee Joan Stevens was sworn in by the Village Clerk.
Appointments by Mayor Pastecki :
CLERK/TREASURER -  Joyce Grazioplene  4/1/10 – 3/31/14

Deputy Clerk  -  Michelle Bartholomew 4/1/12 – 3/31/13  . 
Deputy Mayor –  Jason Armbrewster  4/1/12 – 3/31/13   
Public Works Supervisor -  David Laney 
PUBLIC WORKS MAINTENANCE - Tom Mikolajczyk, Eric Carlsen
Fair Housing Officer -   Joan Stevens
FIRE CHIEF – Sean Downing
Dog Control  –  Genesee County Animal Control

Zoning Enforcement Officer – Brian Glor 
Building & Fire Code Officer –  Bruce Gerould 
RECORDS ACCESS OFFICER -  Joyce Grazioplene, Clerk/Treasurer
Village AttorNEY  - appointment moved to end of meeting
Inspector of Sanitation – Public Works Supervisor - David Laney
Appointment of  Village Historian  -  Steve Kruppenbacher           
Appointment of Registrar –  Town of Oakfield Clerk – 4/1/11 – 3/31/12.

Appointment - Zoning Board of Appeals – Five Year Term 
 

04/01/12 – 03/31/17    Judy Boyle
Appointment – Planning Board
 
No Vacancy
A Motion to approve the above appointments was made by Trustee, Joan Stevens, and seconded by Trustee, Shelly D’Alba.

Ayes:   Stevens, Armbrewster, D’Alba

Nays:   Yasses

Carried.   

OFFICIAL BANKS – JP Morgan Chase, M&T Bank and HSBC
OFFICIAL NEWSPAPER – The Daily News.

MILEAGE REIMBURSEMENT -  per IRS rate – currently 55.5 cents per mile.
BOARD MEETINGS – Time – 5:30 p.m., the second and fourth Mondays of each month January thru June and September thru December.    July and August will be the second Monday of each month at the Village Hall.

VILLAGE OFFICE HOURS – 8:30 A.M. – 4:30 P.M. Monday thru Friday.

A Motion to approve Official Banks, Official Newspaper, Mileage Reimbursement, Board Meeting schedule and Village Office Hours was made by Trustee Jeremy Yasses, and seconded by Trustee Shelly D’Alba.

Ayes:  Stevens, Yasses, Armbrewster, D’Alba.

Carried.   

PROCUREMENT POLICY    Annual Review.

PERSONNEL POLICY:   Annual Review.

WORKPLACE VIOLENCE PROGRAM  Annual Review. Training was done April 7, 2012. 
PETTY CASH – Two Drawers totaling $150.00.

A Motion to approve petty cash drawers totaling $150.00 was made by Trustee Joan Stevens and seconded by Trustee Jeremy Yasses.

Ayes:   Yasses, Stevens, Armbrewster, D’Alba.
Carried.

VILLAGE LICENSES – Clerk/Treasurer is authorized to sign in the absence of the Mayor.


A Motion to approve authorization for the Clerk to sign Village licenses was made by Trustee Jeremy Yasses and seconded by Trustee Jason Armbrewster.

Ayes:  Yasses, Stevens, Armbrewster, D’Alba.
Carried. 

ADVANCED APPROVAL OF CLAIMS   The Clerk/Treasurer is authorized to make payment in advance of audit of claims for utilities, postage, health insurance premiums, and claims that would otherwise incur finance charges.  All claims must be presented at the next regular meeting for audit.

OFFICIAL UNDERTAKINGS

An Employee Dishonesty Bond in the amount of $120,000 for the Village Clerk and  Deputy Clerk is provided through Lawley Genesee Insurance.


A Motion  to approve the Advanced Approval of Claims and Official Undertakings was made by  Trustee Shelly D’Alba and seconded by Trustee Joan Stevens. 
Ayes:  Yasses, Stevens, Armbrewster, D’Alba.
Carried. 

Prior to the vote the clerk was asked to research what is covered under this bond.

PROCEDURES FOR SPECIAL MEETINGS as follows:

1. Method of Notice to Board Members – Clerk will notify by telephone or email.

2. News Media and the Public, as soon as practical, by notice.

A Motion to approve Procedures for Special Meetings was made by Trustee Jeremy Yasses and          seconded by Trustee Shelly D’Alba 
Ayes:  Yasses, Stevens, Armbrewster, D’Alba

Carried.
VILLAGE ATTORNEY   Trustees Yasses, D’Alba, Armbrewster and Stevens were not in favor of reappointing David DiMatteo.
 Mayor Pastecki read the following statement and asked that it be made a part of the minutes:

 Mayor's Comments

April 23, 2012  


I know there is concern among the Board of Trustees regarding the re-appointment of Dave DiMatteo as our Village attorney. I just want to state publicly that I personally do not have any reservations about his re-appointment and in fact, applaud him for the dedication and service he has provided for the residents of Oakfield. I will explain my feelings but first would like to provide a brief history prior to Dave's appointment.


When I was first appointed as Mayor, our attorney at that time primarily communicated by email. Not just to me but also to Joyce. This made Joyce's job difficult because time was spent emailing each other just to get clarification about questions she and I were trying to get answers to. Mind you, this person's office was in Batavia. Also, I did not receive any direction or advice regarding initiating a project such as erecting a new water tower. This is a municipal attorney with several years of experience. Undoubtedly his work load was substantial but, it was obvious the Village of Oakfield was not a priority. Consequently, the Board of Trustees at that time believed the Village residents were not being properly represented. 


As a result, the Board advertised for a new municipal attorney. Responses were few and if I remember correctly, all the responses came from outside of Genesee County. Dave was asked to apply at the recommendation of one of our trustees who was an attorney. It's important to note that we did not receive many responses, nor were they from anyone who was remotely tied to Genesee County - let alone Oakfield - except for Dave. As you all know Dave grew up in Oakfield and his mother still lives here.


Since Dave's appointment, he has been nothing but accessible. It is not unusual for him to call me on the weekends regarding Village business. He knows we are undergoing the largest project this Village has seen in decades and will see in years to come. He understands its importance and has a vested interest in it because Oakfield is his home town. His municipal experience and knowledge of this Village has been invaluable. I can assure you Dave's practice does not need the Village of Oakfield to survive. 


I believe people are questioning re-appointing Dave because of the land deal that the Village Board backed out of. This is the same piece of property who Reid Whiting - another municipal attorney representing the Village - recommended we purchase after it became clear that Nathaniel Development was committed in building units of $100,000 Townhouses for the elderly and anyone who could afford them. There is a great need of these types of residences not only in Oakfield, but Genesee County. Dave saw the potential this property held. At that time the Board was excited about the promise this plan held not only as a sight for our new water tower, but for future development. What we perceived to be an opportunity for our residents, our critics saw it as nothing but folly. 


It has been my opinion that we missed a great opportunity in solving not only our water tower location problem, but also in keeping our water, sewer & tax rates down for our residents. Instead, we now face potentially spending $20,000 for a piece of land the approximate size of 1.3 acres when we could have purchased 11 acres of land for $139,000 (at a much lesser cost than $20,000 per 1.3 acres), we could have made a $20,000 profit upon its sale to Nathaniel Development, and subsequently have more control over our water and sewer rates as well as our taxes.


If Dave is guilty of anything in this matter, it is caring too much about this Village. And I suggest to you, we are the cause of this continued drama surrounding this failed land purchase. We as a Board lost our enthusiasm and allowed our critics to persuade us that we were making some huge mistake. We allowed ourselves to be beat into submission. Over time, as I provided the facts to the Village residents I spoke with, they couldn't understand why we did not follow through with this plan potential risks and all.   

Concerning Dave's commitment to this Village and its residents, I just want to point out a few things;

· It was Dave who - because of his experience as a municipal attorney - pointed out that by putting the water tower out in the Town, we were exposing it to being taxed thus, even potentially higher water rates than anticipated. 

· I know there are critics of this theory of the tower being taxed but In my discussions with County Legislature's and the Oakfield School Superintendant, the only guarantee that I received was from the School Superintendant. And it was this. That although he had no desire to tax our water tower if placed in the Town, he could not guarantee that the next superintendant or School Board would not tax it. That superintendant has since left. I work in a school district. Schools in this area are being decimated by the decrease in state aid and are looking for every source of revenue to survive. And I do mean survive because the declining enrollments and state budgets are forcing schools to look at merging with other schools. This is a very emotional issue to parents. It is how schools like Notre Dame, Elba, and Holy Family in LeRoy - to name just a few - have survived so long. I honestly hope that I'm wrong but, I still feel strongly that one day that water tower will be taxed.

· After the Board of Trustees decided not to purchase land in the Village for our water tower, it was Dave who doggedly questioned the need to purchase 3.5 acres of land out in the Town (at a cost of $39,000) to erect this tower. As a result of his persistence and challenging me to pursue this further, when hard-pressed, our engineer finally stated that 3.5 acres was not essential and that approx. 1.36 acres would suffice. Therefore saving the Village residents more money.

· It also was Dave who questioned why we should use Village tax payers money to help construct a road in the Town for the benefit for the school. 

· And finally it was Dave who also questioned the need to put up a 400,000 -500,000 gallon tank, using strictly Village tax payers money, just so the Town could benefit from it. Only the Town of Alabama, in their latest water project report in January, has included a $250,000 contribution toward our new tank for upsizing. I mention this because some of  Dave's and the Village Boards loudest critics are from the Town of Oakfield who have offered nothing but criticism about how we are handling this project. 

Where in any of this has Dave not earned the right to be re-appointed as the Village Attorney? Is it because he did not lose his focus about his responsibilities to the Village despite the vicious, self serving and personal attacks that he received from his enemies? The very same people who neglected or who took no notice of this project until it wasn't happening the way they wanted it to? They were even questioning why Dave came to so many meetings and how much we budgeted for him! It is their right to do so, but I strongly question the motives.


And finally, on a more pragmatic argument, if we do not reappoint Dave as our Village Attorney, it will cause further delays in this water tower project thus costing more money for the Village residents. I keep hearing that steel is not getting any cheaper. We still have a small opportunity of erecting a water tower this year. But if we decide not to re-appoint Dave, it will take time for this Board just to find a MUNICIPAL attorney (and I do emphasize a municipal), and get them up to speed on this project and move forward. Resulting in more delay and more tax payer money. We have been waiting weeks for a counter offer on the proposed land for the tower. It essentially has been sitting on the desk of the lawyer representing the seller and we just received it today. Dave had been calling and writing this attorney to the point of being annoying. Are we really going to find an attorney who will represent this Village with that kind of passion? 


However you vote on this matter I ask that you keep in mind ALL of the Village residents.


Trustee Yasses asked that his comments also be made part of the minutes.   “I do not know Mr. DiMatteo, so this is not a personal decision, but a business decision.  Our stance should not be one of loyalty – if we feel there has been error it needs to be corrected not just with the attorney, but other positions as well.  My understanding is there may have been an exit strategy, but the plan was to purchase the (Main Street) property for the water tower.  We would have paid less per acre, but no studies were done, no estimates of how much the land would have cost to be renovated in order to put a water tower there.  To say it would have been cheaper in the long run isn’t necessarily the truth.  If we were to appoint another attorney it might take a little bit to bring him up to speed, but seeing that the contract has not been signed or gone forward, I do not see where it would cost the taxpayers that much more money to switch attorneys.” 
A motion  was made by Trustee Jeremy Yasses to appoint Reid Whiting as Village Attorney to take all Village matters from this point forward.  The motion was seconded by Trustee Shelly D’Alba. 

Ayes:  Yasses, D’Alba, Stevens.

Nays:  Pastecki, Armbrewster

Carried.  

Prior to the vote Trustee Armbrewster asked for his comments to be entered into the minutes.  “I stated my reasons why I did not think Dave DiMatteo should be our attorney.  As a man you have to admit when you make a bad decision.  I made a bad decision on this land.   It’s not the point that Mr. DiMatteo guided us to make the decision – we made the decision, as Mayor Pastecki stated in his letter, and I am mad I made a bad decision and it could be a costly one.  I shouldn’t be angry with Dave for that – I should have done my research.  What I have learned through this is trust no one.

Mayor Pastecki asked if anyone had approached Reid.  Trustee D’Alba said she had.        
REGULAR MEETING
Fire Chief Sean Downing  Fire Chief Downing reported on the Open House.  He said it was poorly attended, but they do plan to do it again next year.  They will build on the program.  

They have moved the Jaws off the rescue truck to engine 2.   

 He asked the Board to nominate a representative to a committee as a contact for the Fire Department.  He wants to move forward with a meeting with the Town.   Trustees Armbrewster and D’Alba volunteered.  

   
The Fire/EMS Mutual Aid Plan has been approved by the Fire Advisory Board.  It will now go to the County Legislature and come back to the municipalities to adopt.   He will email a copy to the Village.    

PUBLIC COMMENTS  There were no public comments.
OLD BUSINESS

1.  Water Tower    
a. Contract for Purchase of Land  The Board reviewed the counteroffer for the purchase of the land.   Trustee Yasses said he would like to see a time frame added with penalty if not closed in that time frame.   A motion was made by Trustee Jason Armbrewster to accept the counteroffer.  The motion died for lack of a second.  A motion was made by Trustee Jeremy Yasses to accept the counteroffer from Lamb Farms with the addition of an addendum for the time period of closing with a reduction for lack of closing not on behalf of the Village in 30 days.   The motion was seconded by Trustee Jason Armbrewster.

Ayes:   Yasses, Stevens, Armbrewster, D’Alba.

Carried.  
2.  Panic Buttons/Cameras  Trustee Yasses presented quotes from Sentinel Security for key fobs and replacing existing control panel with a control panel that is up to code.  He was told this control panel is not fire rated.   The clerk was asked to check on the current contract for monitoring.   
3. HRA Plan Amendment  P & A Administrative Services forwarded options for amending the HRA Plan.  If just the contribution amount is changed, there would be no charge.  To add a separate contribution amount for a single coverage the entire contract would have to be updated at a cost of $250.00    If the single contribution amount is not added, a new hire eligible for the single coverage contribution may be entitled to the family contribution if there isn’t time to amend the agreement.  A motion was made by Trustee Jason Armbrewster to add the single coverage contribution at a cost of $250.00.  The motion was seconded by Trustee Shelly D’Alba.
Ayes:  Yasses, Stevens, Armbrewster, D’Alba

Carried.   

NEW BUSINESS   

1. Approval of Minutes –  A motion was made by Trustee Jason Armbrewster to approve the minutes of the April 9, 2012 meeting.  The motion was seconded by Trustee Jeremy Yasses.

         Ayes:  Yasses, Stevens, Armbrewster and D’Alba.

 Carried.

2. Financial  Reports The Board reviewed the March financial reports.

3. Camden Monthly Report   The Board reviewed Camden’s March Report.

4. D.P.W. Report
  Western NY Water Works Seminar   Supervisor Laney requested approval to attend the Western NY Water Works Training Seminar on May 2, 2012 in Lockport, NY at the last meeting. He was unaware there was a registration fee of $20 each.  A motion  was made by Trustee Joan Stevens to approve the registration fee for the Western NY Water Works Training Seminar on May 2, 2012 in Lockport, NY for Supervisor Laney and one employee. The motion was seconded by Trustee Jason Armbrewster.

 Ayes:   Yasses, Stevens,  Armbrewster, D’Alba.

        Carried.

Transmission Main Restoration Progress   Restoration work has started and is going well.  Supervisor Laney will be on vacation on Friday and will be out of State.   He has contacted Mickey Morrow, Town of Batavia Water/Wastewater Foreman to cover for him if needed.   

Tree Grates  Supervisor Laney contacted Syracuse Casting to get a price on the steel tree grates.  The cost is $780 per grate.  The resin grates are around $200, but do not hold up as well.  The Board discussed looking into custom steel grates made locally.  Mayor Pastecki will check with BOCES.    

Lead and Copper Testing   Testing for lead and copper in the water system will be done during the month of May.  Site locations are done and the list will be submitted to the County Health Department for their approval.  The cost will be around $400.   The Village will have to do two testings in 2012.  Trustee Yasses said he talked with the County Health Department, and they have nothing but praise for Supervisor Laney.  

5.  Board Committees  The Board will review a list of Committees, and appointments will be made at the next meeting.

Executive Session   A Motion  was made by Trustee Jeremy Yasses to go into Executive Session at 8: 10 p.m. to discuss personnel matter relating to the employment history of a particular person.  The motion was seconded by Trustee Shelly D’Alba.

Ayes:  Yasses, Stevens, Armbrewster and D’Alba.

Carried.


A Motion  was made by Trustee Joan Stevens to close Executive Session at 9:05 p.m.  The motion was seconded by Trustee Shelly D’Alba.

Ayes:  Yasses, Stevens, Armbrewster and D’Alba.  

Carried.



A Motion was made by Trustee Jason Armbrewster that the D.P.W. Supervisor will no longer drive the Village truck home after work hours.  The motion was seconded by Trustee Joan Stevens.

Ayes:  Yasses, Stevens, Armbrewster and D’Alba.  

Carried.



A Motion was made by Trustee Jason Armbrewster to set the D.P.W. work hours from 7:00 a.m. to 3:30 p.m. for all three employees.   The motion was seconded by Trustee Shelly D’Alba.

Ayes:  Yasses, Stevens, Armbrewster and D’Alba.  

Carried.


Having no further business to come before the Board, the meeting was adjourned at 9:10 p.m. on motion by Trustee Joan Stevens, seconded by Trustee Shelly D’Alba and carried by unanimous vote.

Next Meeting –  May 14, 2012  5:30 p.m.     

Respectfully submitted,

Joyce Grazioplene

Clerk/Treasurer

        

