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VILLAGE OF OAKFIELD BOARD OF TRUSTEES

SPECIAL MEETING

July 22nd, 2014
A regular meeting of the Village of Oakfield Board of Trustees was called to order at 7:00 p.m. by Mayor Jason Armbrewster followed by the Pledge to the Flag. The following Trustees were present: Shelly D’Alba, David Boyle, Scott Boring, and Joan Stevens
Also Present: Clerk/Treasurer Andrew Maguire, D.P.W. Supervisor Dave Laney, Steve Mountain; Mountain Engineering, Joe Zippi; EJ Prescott, Peter Dibenedetto; EJ Prescott.
Public Comments:​   None
OLD BUSINESS
1.   Water Tower Update:   DPW Supervisor Dave Laney stated that the fencing should be installed next week. The driveway to the Lewiston Road water tower is not done to specification. Clark Patterson Lee was informed, but no actions have been taken to correct the problem. Trustee Boyle said Clark Patterson Lee have done great work in Auburn, New York, and is surprised about the driveway’s condition. Mayor Armbrewster stated the driveway needs be done to the specifications agreed upon, it is unacceptable that it has been addressed. Arborvitaes have been chosen to be planted at the site. The best quality, at a very comparable price, is through Pudgies Lawn and Garden. Driving to Buffalo or Rochester was a factor in the decision making process. Supervisor Laney will be ordering 8 to 10 arborvitaes. The Gibson Street water tank demolition is scheduled for Aug 4th and will be down in one work day. Oil and stone will be put down on the road, the storm sewers may need to be swept. 
2.  Fixed Antenna Base/Drive-By Water Systems:   Trustee Dalba feels it is difficult to justify spending $127,000 on a fixed antenna base system, as opposed to $34,000 for the drive-by system, based on the current number of users. Joe Zippi, a representative from EJ Prescott, explained what the AR5502 handheld unit is a separate purchase and its necessity. Mayor Armbrewster stated that the loan with Rural Development is at 2.3%, and have $300,000 in contingency funds remaining. Mr. Zippi explained briefly the difference between antenna base system and the drive-by system. The fixed antenna base system is the best system on the market and is the most user friendly. The drive-by system is also an excellent system, but is not as user friendly based on drive time and a Sensus Flexnet support system. Trustee Boyle says we would be buying a large service with Sensus and EJP for the fixed antenna base system and Flexnet. Mr. Zippi said the antenna fixed base system has many useful reports, with data streaming hourly. The data can pinpoint issues proactively and auto generates a report for the Deputy Clerk to review each morning. There is also alarms on the unit, which can auto generate a work order for the DPW Department. Mayor Armbrewster stated that DPW Supervisor Laney will be in charge of the drive-by unit if that is the decision made by the Village Board. He believes it is time for us to become more digital in our reads, as technology progresses. There is a cost savings in the billing process, if the Village Office outsources the mailing of water and sewer bills. DPW Supervisor Laney has worked with the drive-by system and feels it is efficient, but there are some issues. Some homes are more difficult to read depending on distance from the road and location of the radio-read attachment. The manner in which the data is collected and uploaded is an automated process. Compatible software will need to be updated to the billing system. Without an in-house IT Department at the Village Office, there will be an added support cost annually for the software. EJ Prescott Representative Zippi stated both are great systems, it is what the Village decides their needs and wants are. Trustee Boyle believes the ongoing cost for the antenna base system will be less than the drive by system. Mr. Zippi explained the antenna base system is actually more expensive on an annual basis, and is based on the number of users, but with cost savings in other areas. Mr. Zippi went over other villages and towns that use the antenna base system. He reports that there have been no major issues with the fixed antenna base system, all the users are very pleased with its performance. Mayor Armbrewster spoke to the Mayor of Elba and they may be interested in shared services allowing the Village to read their residents meters with the fixed antenna base system, and will need to be discussed at a later date. With the new water districts, the Village Board needs to consider the added fuel cost, vehicle wear and tear, and the DPW hours with the drive-by system. Trustee Boyle asked about trading in the drive by unit if the Village decides to upgrade from a drive-by system to a fixed antenna base system. Mr. Zippi believes the upgrade would be at cost, and the trade in value would be determined at the time of the trade. He also stated that the antenna base system has the capabilities of reading gas and electric and that the I-pearl meters read up to 1/10 of a gallon of water. The radio-reads that need to be attached must be purchased with either system and will be presented to Rural Development, just as either system will, to be approved into the loan. Mr Zippi stated that the radio-reads are truly part of the overall system unlike the actual meters based on necessity. Without approval, The Board will need to look at other funding options. Rural Development will be contacted for their approval through Clark Patterson Lee. 
A Motion: was made by Trustee Boring to purchase the fixed antenna base system and support package at $127,309. Located on the Lewiston Road Water Tower, contingent on Rural Developments approval, second by Trustee Boyle. Ayes: Boyle, Boring, and Stevens. Opposed: D’alba, Armbrewster.     Carried by a vote of 3-2.  

3. Fire Department Transition:  Fire Chief, Brad Hilchey, has asked for a leave of absence due to personal matters, effective July 21st, 2014, until the matter is resolved. The Village Board received a letter from the Fire Department President, John Igoe, stating the Fire Department Board of Trustees has agreed. The Fire Department will continue operating in normal fashion and Pete Schriber will be the new acting Chief and Sean Downing will continue as Assistant Chief. The Village Board will table discussion about Mr. Hilchey’s light bar on his vehicle until a later date. 
4. Street Reconstruction Plan: Steve Mountain from Mountain Engineering was present to discuss the full reconstruction of both Water Street and Forest Avenue, and will cost an estimated $850,000. The design and build of the reconstruction will be tailored to the conditions of the streets, based on the investigation phase. A contract for utility work will be separate from asphalt work. This gives the opportunity to get better pricing and allow for a settlement period. Mayor Armbrewster stated that allowing the street to settle is important. Genesee County may be able to pave the streets via shared services. Mr. Mountain stated The County does a great job at paving and are open to the idea of shared services. A full time inspector would help to keep the work schedule on track, enhance the safety of the processes, and provide strong documentation of the work performed. Supervisor Laney agrees, it is a good idea to ensure the job is completed properly. Mayor Armbrewster believes it is a good time to be in the Bond and BAN market as rates are very low. Trustee Boyle asked about granite curbing.  It is very expensive, but lasts for a very long time. It also cuts down on parking space and grass ratio as they are much larger. The Town of Oakfield plows the Village streets, and scraping the curbs is unintentionally, and will continue to happen. During the design and investigation stages, Mountain Engineering will put together some bid options for The Board to discuss at a later date. 
A Motion was made by Trustee D’alba to accept the reconstruction proposal of Forest Avenue and Water Street from Mountain Engineering and begin the investigation and design stages, second from Trustee Stevens. Ayes: Boyle, Boring, Stevens, D’alba.    Carried 
NEW BUSINESS

1. Approval of July 14th Minutes  
Trustee Boyle found an error in the minutes and asked that it be corrected and presented again at next meeting, on August 11th, 2014.
2. Investment Report
The Board reviewed the June Investment Report.    

3. Clerk’s Report: 
Scott Mckenzie has requested 4.5 hours of community service with the Village of Oakfield DPW Department but can only volunteer Sunday’s.  
A Motion was made by Trustees D’alba, to approve Mr. Mckenzie’s community service in Memorial Park on two Sunday’s from 12-2, second by Trustee Boring. Ayes: Boring, Boyle, D’alba, Stevens.    Carried.  
A Representative from Bloomberg LP has requested independently audited financials from the Village of Oakfield from 2009-2014. It is not required and has little benefit to the Village residents for the amount of time and money that would be spent on this project. 
A Motion was made by Trustee D’alba to deny the release of independently audited financial statements from 2009-2014, second by Trustee Stevens. Ayes: Boring, Boyle, D’alba, and Stevens.    Carried.
A Disposition of Records Form was presented in regards to properly disposing of records past their retention schedule in an effort to organize the Village Records Room. 

A Motion  was made by Trustee Stevens to approve the Disposition of Records Form, second by Trustee D’alba. Ayes: Boring, Boyle, D’alba, and Stevens.    Carried.

Mayor Armbrewster spoke about the flow testing the Village was undertaking, and it is performing better than they had expected. 

Having no further business to come before the Board, the meeting was adjourned at 8:30 p.m. on A Motion by Trustee Stevens, seconded by Trustee D’alba. Ayes: Boring, Boyle, D’alba, Stevens.    Carried.              

Next Meeting August 11th, 2014 @ 7:00 p.m.
Respectfully Submitted, 
Andrew Maguire
Clerk/Treasurer

  July 22nd, 2014

