


			VILLAGE OF OAKFIELD BOARD OF TRUSTEES
MONTHLY MEETING
JANUARY 12TH, 2015
A regular meeting of the Village of Oakfield Board of Trustees was called to order at 7:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: Joan Stevens, David Boyle, Shelly D’alba. Absent Trustee: Scott Boring.
Also Present: Clerk/Treasurer, Andrew Maguire; D.P.W. Supervisor, David Laney; Code Enforcement Officer, Bruce Gerould; Mike Dilcher, Planning Board Chairman; Peter Scheiber, Fire Chief; Jake Nixon, Mike Caple.
PUBLIC COMMENTS: 	Mike Caple received an unexpected application letter about the new water district. He is inquiring about what the $50 fee is for. Mayor Armbrewster states that the Town of Oakfield sent the letter and he would need to speak to Town Board for specifics. Mr. Caple asked who determines the rates and the user fees. Mayor Armbrewster states it needs to be a minimum of $20 per quarter and the Village by-laws and New York State laws regarding water pricing are always followed. The cost of the new water tank is over $100k a year and the Village also has to pay for the water.  Mr. Caple believes nothing was brought up at the Town meeting about this. Mr. Caple states the cost for the new district is already on the tax bill but water will not be installed until July. Jason states this is a contracted service through the Village. Operation and maintenance will be through the Village. The tank is large, the more customers involved could mean that the cost is lowered in the future. The cost goes directly into the Village’s operation and maintenance budget. Mr. Caple asked if the usage information goes to the Town Office or Village Office.   Mayor Armbrewster states it comes to the Village Office and the meter reading system that is in process of being installed will read hourly. Mr. Caple asked when Water District 3 was completed. Mayor Armbrewster believes last year, but the Town of Oakfield administers the new Water Districts and that is where Mr. Caple can find the majority of his answers. The Village DPW and Office read the meters, not the residents. The meters read in gallons and are currently billed by the thousand, for example if the meter read 2999, it would bill for 2000 gallons used, 3001, would be 3000 gallons used. The water rules and regulations the Village abides by are available in the clerk’s office if Mr. Caple would like to read them. 
Public comments closed

OLD BUSINESS:
 
1. Street Reconstruction, Forest Ave & Water St: Steve Mountain, Mountain Engineering: The design is completed and ready for bidding. Updates on estimates, details on the design and the schedule will be presented. Looking at the sidewalk on Forest, the sidewalk currently is too narrow for the Village DPW sidewalk plow. Widening the sidewalks makes sense in the project and will last over 50 years. The curbing would be left and gutters will be on the side of the roads. We will fill in where the DOT project left off. Some excavation will need to be done and the water main will need a connection. The traffic loop will also be replaced. On Water Street, a curb line against Crazy Cheap Cars wont transition well, putting a gutter instead will allow for better drainage and tie in. It allows an at-grade with the adjacent parcels. Parking will still be on the east and west end of Water Street. It will be a challenging project with disruption to residents. Sidewalks will need some spot repairs, and may need to replace some blocks with the water/sewer, but most are in decent shape. Some blocks may be disturbed with the water main connections. Alternates may be asphalt aprons. Concrete aprons maybe comparable, with no sinking. Alternate bids will be done for asphalt aprons, the Village Board can choose. Sewers cleanouts and water/sewer laterals will be replaced. Sewer lateral proposed is a short stub, 6 inch lateral. The Board may want to separate who is responsible for the lines in the Village By-Laws, currently the owner is responsible to the connection. The cap will be buried about 2 inches unless on a sidewalk or driveway, then it will have a cast iron top. The type of pipe used can be ductile or PVC piping. Steve wanted to get their thoughts, PVC was done on other street projects, it tends to be the preference for municipalities. If it comes down to price, PVC is typically far cheaper but ductile tends to work better, DPW Supervisor Laney agrees. Mr. Mountain asked if it is it worth alternate bidding or not. It adds some confusion and the bidders and suppliers and can create more work ultimately. Mayor Armbrewster feels PVC is the consensus of the Board based on cost alone, they would like to stick with PVC. The sidewalks are in good shape but not the correct width. Mr. Mountain asked if the Village Board would like an alternate on sidewalks. The Board’s consensus is it is a good idea to have an alternate bid for the sidewalk part of the project. Mr. Mountain states the final estimate had a lot of square footage of sidewalk. It shouldn’t increase the project that much. He is looking to have two contracts, all the utility work in contract one, then the second contract can tie in the alternate sidewalk bids. It should work out well. Copper or alternate for the curb stop connections under the road. Mr. Laney would prefer copper, and put polymer all the way through. The Board can alternate bid copper services as well. If poly is used, Mr. Laney would like it sleeved under the road. This is best for operation and maintenance cost. In terms of cost, the proposal is under the original estimate of $850,000-$950,000. Mr. Mountain will send Clerk Maguire a final engineers estimate for the Board. He believes it will be closer to $700,000-$750,000 with about $140,000 for bonding and attorney’s fees. This is good timing for bidding based on cost of PVC and asphalt and Mr. Mountain expects a lot of bidders. Mr. Laney asked about addressing drainage on Forest Ave as one of the home on the end of the street has complained of drainage issues.  Mr. Mountain addressed this in the project plans, by lowering the profile of the road, it should help with the draining. If they continue to have ground water, the home owner can connect sum pump to storm sewer. As for the schedule, he would like to advertise the bid by January 16th. Rochester or Buffalo for printing. Pre-bid meeting will be Tuesday January, 27th 2015, @ 11 AM. He will provide potential bidder a project overview. February 5th, 2015 @ 11 AM to open the bids. Construction for utility work would likely begin in April and go through until July, then July to September for the road work. 

2. Zoning Review Committee: David Boyle, Zoning Review Chair Person: The third meeting will be held January 19th, 2015@ 5:30. The venue has been changed from 39 Main St to 21 Bennett Avenue due to a conflict with the Board room. The Committee will be using an electronic form and will make recommended changes to the zoning in electronic form as well. They will make recommendations for The Mayor and the Village Board to consider. Mayor Armbrewster is thankful they are being diligent about meeting. February’s meeting may need to be rescheduled, but so far the review is going smoothly.   

NEW BUSINESS:
1. Planning Board Consolidation Report, Michael Dilcher, Village Planning Board Chairman. Mr. Dilcher does not see any major issues with joining the Village and Town of Oakfield Planning Boards. He is weary of representation though, as to how many members would be needed and from which district. Those positions should stay consistent, if a Town member leaves, fill that position with a Town person. The Town does not compensate and there are two sets of zoning laws. Trustee D’alba feels The Planning Board should be paid for their service and continuous education hours as it is a lot of time to invest. The Town has had some issues with filing those positions, so has the Village due to turnover. Compensation per meeting is already low, at $15 dollars per meeting. Mayor Armbrewster would like some questions to ask the Town Board at a future meeting when this will be discussed again. The Mayor will have a discussion with the existing Planning Board Members to get their opinion on joining the Boards. Concerns he sees are; pay per meeting and the potential for people not to want to be part of a joint Planning Board. Meetings are on an as need basis currently, only when there are projects that need to be discussed. Trustee Boyle believes it will be a much more demanding positon in the next five to ten years. Mayor Armbrewster states the same about Batavia Planning Board, who meet every 2 weeks. Genesee County Planner, Felipe Oltrimari, was spoken to about this potential consolidation, and he gave Leroy as a good example of a joint Planning Board. Mayor Armbrewster feels the time needed to stay current with laws and education should be compensated for a member. Chairman Dilcher also feels that more items on an agenda would be a good thing as opposed to calling a meeting for one. Trustee D’alba thinks every other month the Planning Board should be meeting regardless of applications to stay current and informed. Mayor Armbrewster would like to have a decision made by the end of April, 2015 after they address some questions they have for the Town Board and Planning Board Members. 

2. Letter from The Town of Oakfield: Mayor Armbrewster held a meeting with Town Board Members Matt Martin and Carol Glor, in regards to a letter that was received from the Town Board regarding water operations. The letter addressed a meter reading error that would require re-reads and presented inefficiencies in the reading process. EJ Prescott has an efficiency test that needs to be met before the Village will accept the project as complete. The Village is not using the antenna based meter reading system yet, as it is still being installed. Trustee Boyle asked if this issue ever came up before the letter was sent to the Village Board, Mayor Armbrewster states no, it had not been discussed ever before. Mayor Armbrewster wrote a response to their letter which he presented to the Village Board. The letter addressed that the final meter reading equipment and software is not installed yet and the Town was welcome to a tutorial once it is installed. Trustee Stevens asked where information like that would come from and why was a letter written to them about it. Mayor Armbrewster believes it was brought up through chatter in the community and he has tried to handle that. He would like to contract with Clark Patterson Lee (CPL) to document any fails the system may have as a third party source for records and communications. It will cost roughly $1000, but a third party can help identify short comings and be key in communication. CPL will report right to the Village Board. The Village Board would an estimate from CPL for February. All communication to be e-mailed and seamless so all parties are informed. Trustee Boyle does not like getting a letter like this sent to the Village Board. He is in favor for open communications and hope CPL may preclude receiving more letters like this. 

3. Fire Chief Report: Jeff McIntyre, Fire Department President: Gary Patnode’s report stated no structural damage to the Hi-Tek Printing building, which is impressive considering the condition it was in. The Village Board thinks the Fire Department did a great job and they would like to send a formal letter of appreciation. President McIntyre wants to attend the Village Board meetings to answer any questions the Board and the public may have for his Fire Department. He is hoping the Fire Department will be seen in a better light. Their constitutions and by-laws are being updated and they are making changes for the better. Jeff is going to approach things by the book. In the past, the by-laws were not always followed and that should not happen. The by-laws will be enforced strictly and should be adhered to. He hopes the community knows the Fire Department is working hard to improve, and in turn, membership improves. He wants the community to come through their doors and look at the Fire Department as changing for the better. 

4. Zoning/Code Reports: 
	Code Officer, Bruce Gerould: A written formal report was given to the Village Board. Last Friday, there was a sprinkler malfunction. Pipe froze and compressor shut down. Water got in the line but the flow meter did not show water in the line. Bruce did not inspect that system because he was never informed that it was being put in. They had spoken to him about it, but they never received or submitted a permit. They believe that local code enforcement has no jurisdiction over them as a state approved agency. Bruce was very surprised about this as he did not know the system was installed. Supervisor Laney states it was a 2 chin line, now it is a 6 inch line. This is not the first issue with this organization. Their attitude and opinions are state driven, not locally driven. Jason asked about trying to charge back the overtime as it was unmetered. A couple thousand gallons may have been lost. NYS code still states it needs to be inspected. Code should continue to try and get this inspected. Any place that receives a new water system, the Fire Department is typically invited so they know what type of system it is and where key things are located. The Mayor would like a meeting with the School House Manor Director about this. Issues with the equipment have happened in the past. A leak in the air pump has happened. They were able to shut it off in an emergency, if need be. Pete Scheiber, Tom Mikolajczyk, and Supervisor Laney were all present for that incident. If it continues to be a problem, the Village Board will address that issue. Code Officer Gerould states a heat gun was the cause of the fire at Hi-Tek Printing. The Board will get a copy of the paperwork the Fire Department sends out. 

Zoning Officer, Rick Pastecki: Formal report was submitted. Mayor Armbrewster states winter is typically slower. Zoning Officer Pastecki will be in court today with Mr. Somerton. 

5. Camden Report: a Formal written report was submitted. Mayor Armbrewster reports there are no updates on the grant application for the Generator at the Waste Water Facility. Still planning to install blower motor. Will be a joint effort with Village DPW and Camden. Ken Scherrieble will get the Village Board Camden Groups budget for fiscal year 15-16. 
 
6. Approval of December 8th Minutes: 
A Motion was made by Trustee D’alba to approve December 8th, 2014’s minutes, second by Trustee Stevens.  Ayes: Boyle, D’alba, and Stevens.      Carried
7. Approval of January’s Abstract/ P.O’s:
	General Fund – Chks 10739-10772                       $35,259.38       
	Water Fund –    Chks 10198-10205                       $46,425.90                   
	Sewer Fund –     Chks 10394-10399                      $11,178.42
	Capital Project Fund- Chk 8386                           $10,554.00	$$___
	                                                                                     	____________
	TOTAL                                                                    $ 103,417.70         
A Motion was made to approve January’s Abstract and Purchase Orders by Trustee Stevens, second by Trustee D’alba. Ayes: Boyle, D’alba, and Stevens.        Carried.
8. January’s Investment Report: The Village Board had reviewed January’s Investment Report. 

9. Review of November Financials: 
	The Village Board has reviewed November Financials.  

10. D.P.W. Report: D.P.W. Supervisor, David Laney: The DPW has been working diligently on snow removal, sidewalk machine broke down. Bobcat of Buffalo provided a loaner at no cost. They have been picking up trees, a gentleman has asked for the trees that are going to be chipped. We will be dropping the trees off at a rabbit field that would have to go to a dump anyway. They are monitoring chlorine residuals. They have been installing MXUs, grounding stumps with the County. Working with Mountain Engineering to dig up storm sewers to look for connections. Mayor Armbrewster asked about storm sewers on North Pearl. Supervisor Laney states it does have a connection, the water does drain out, just slowly. Have tried many ways to find the storm drain pipe, they are having difficulties. When they dig up road, they will find out where the connection is. Mayor Armbrewster states the Village is reconstructing the streets because it has been decades since it was redone, not because of one home having water pooling on their property. Supervisor Laney has been checking on the progress of water district 4. Water pits were an issue with the previous water districts. He will be checking regularly to inform the Board and give input on the project as the Village DPW will be maintaining those districts. Mayor Armbrewster would like them to maintain a detailed monthly calendar to keep the Board more informed. Supervisor Laney spoke about a water seminar at the Clarion Hotel in Batavia that cost $25 per person, he would like DPW Employee Tom Mikolajczyk and himself to attend. Wheatville Blacksmith and Tree Services was called to investigate a tree located at 8 Oak Street. Mr. Ferguson, the property owner, contacted Mayor Armbrewster in regards to the tree, the Mayor asked him to come to this meeting. Supervisor Laney reports NYS Perm 32 & 33 are complete in a joint effort with the Village Office. TWC will be meeting in the Village on Thursday, January 15th to discuss internet at the new water tank site for our antenna based reading equipment to be installed. The president of the Fire Department, Jeff McIntyre, would like to remove a water line that was placed after the meter and have it installed before the meter to ensure legality. Mayor Armbrewster has no issue with doing that as long as Supervisor Laney is there to inspect during the process. 

A Motion was made by Trustee Stevens to approve Supervisor Laney and Employee Mikolajczyk to attend a water seminar at the Clarion Hotel at $25 per person on February 11th, 2015 @ 8AM-4PM, second by Trustee D’alba.  Ayes: Boyle, D’alba, Stevens.       Carried

11. Clerk’s Report: Clerk/Treasurer, Andrew Maguire: The Village Office received a Request for use of a Community Facility from M&T Bank, Oakfield Branch. They would like to hold a reverse mortgage seminar for the public. The Board will approve that request with some stipulations. M&T must conduct the seminar during regular business hours, 8:30-4:30, it must be free to the public, and they must provide a liability insurance certificate, listing the Village as additionally insured, in case of an injury during the meeting. Clerk-Treasurer Maguire will speak with Branch Manager and see if they would like to comply. Mr. Maguire received his schedule for Leadership Genesee and provided a copy to the Board of Trustees. The office is interested in accepting payments via credit cards and online for convenience to the residents. He will gather proposals from some companies that provide those services and present at a future Board meeting. A public hearing has been scheduled for February 9th 2015 @ 7pm for the Time Warner Cable Franchise Agreement, before the regular monthly meeting. 

Mayor Armbrewster spoke about receiving a $115k grant for the solar panel project. The Village will have to work out an agreement with them through a contract. They would like to have at least two other companies present proposals to the Board in the upcoming months meetings. A representative from CR Electric did speak with Trustee D’alba. They made a proposal but also stated that Camden Groups proposal was a much better offer than what they could. Their official proposal will be presented at a future meeting.

Having no further business to come before the Board, the meeting was adjourned at 8:37 p.m. on A Motion by Trustee Stevens, seconded by Trustee D’alba. Ayes: Boyle, D’alba, Stevens.    Carried.     
[bookmark: _GoBack]The next regular Board meeting will be February 9th, 2015. @ 7:00 p.m.
Respectfully Submitted, 

Andrew Maguire
Clerk/Treasurer
January 12th, 2014
